
Emergency Department Sepsis Screening and Action Tool 

1. Are any 2 of the following present? 

Temperature  > 38.30C or < 360C 
Respiratory rate   > 20 per minute 
Heart rate  > 90 per minute 
Acute confusion/ reduced conscious level 

Glucose  > 7.7 mmol/l (unless DM) 

3. Is any red flag present?  

Systolic B.P < 90 mmHg or MAP < 65 mmHg 
Lactate > 2 mmol/l 
Heart rate > 130 per minute 
Respiratory rate > 25 per minute 
Oxygen saturations < 91% 
Responds only to voice or pain/ unresponsive 
Purpuric rash 

Sepsis not present now. 
Treat to standard protocols. 
Review with WCC 

Red Flag Sepsis 
This is a time critical condition, 
immediate action is required. Assume 
severe sepsis present.  

Sepsis Six 
1 High-flow oxygen. 
2 Blood cultures and consider source control.  
3 Intravenous antibiotics. 
4 Intravenous fluid resuscitation. 
5 Check haemoglobin and serial lactates. 
6 Hourly urine output measurement.  
Record the time each of these actions is 
completed. All actions should be completed as 
soon as possible but always within 60 minutes.  

Communication: 
Inform senior clinician (e.g. registrar or above).   
Additional:  
Bloods should include: FBC, U/E’s, LFT’s, and 
clotting profile.  
Observations should be taken every 30 minutes 
Lactate should be repeated within 2 hours. 
Perform a CXR and Urinalysis 
Consider source control ( e.g. surgical 
intervention)  
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Sepsis present 
Inform responsible clinician.  
Begin hourly observations. 
Reassess for severe sepsis hourly*. 
Ensure bloods for markers of severe 
sepsis are sent*. 
Monitor urine output 
Consider life threatening sepsis 
mimics e.g. Asthma. 
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Sepsis is a time critical condition. Screening, early intervention and immediate treatment saves lives.  
This tool should be applied to all adult patients who are not pregnant who have a suspected infection or their clinical 
observations are outside of normal limits.  

2. Could this be an infection? 

For example: 

Pneumonia 
Urinary Tract Infection 
Abdominal pain or distension 
Meningitis 
Cellulitis/ septic arthritis/ infected wound  

* = Bilirubin > 34 µmol/L, INR > 1.5, Lactate > 2 mmol/l, Platelets <100x109/L , Creatinine >177 µmol/L 


